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	SCOPE OF SERVICES




PROJECT FOR:

CITY OF AUSTIN THROUGH ITS CONTRACT MANAGEMENT DEPARTMENT

PROJECT TITLE:

2012 SUBSURFACE UTILITY ENGINEERING (SUE) SERVICES ROTATION LIST 

OBJECTIVES OF THE PROJECT:
Provide all necessary subsurface utility designation and test hole location services of existing utilities that shall be necessary for the design of complete right-of-way and construction drawings on projects selected by the City of Austin (COA).

BACKGROUND:

Design and Construction projects are faced with the dilemma of a lack of accurate location and identification of existing underground infrastructure to either design around or eliminate the potential conflict.  Lack of accurate underground utility information has resulted in numerous utility conflicts during construction, and has historically contributed to project delays, public inconvenience, business interruptions, utility damages, costly plan revisions, pay item negotiations, safety compromises, and other issues.

The City of Austin is interested in reducing and/or eliminating this costly factor(s) in project design and construction through the appropriate use of the Subsurface Utility Engineering technology to provide the designer with an accurate picture of the underground infrastructure early in the design stage of the project.

ANTICIPATED SERVICES:
The COA anticipates the following services may be required:

A. Designate 

Indicate the horizontal location of existing underground utilities by the application and interpretation of non-destructive surface techniques.  

1. Compile all available “As Built” information from drawings, plats and other location data as may be provided by the utility owners at the utility coordination meetings.

2. Coordinate with utility owner when utility owner’s policy is to designate their own facilities at no cost for preliminary survey purposes.  Examine utility owner’s work to ensure accuracy and completeness.

3. Designate, record, and mark horizontal locations of the existing utility and their service laterals to existing buildings using non-destructive surface techniques.

4. Correlate utility owner records with designating data and resolve discrepancies using professional judgment.  

5. Prepare a composite utility facility plan clearly identifying utility owner names and quality levels and deliver it to the City of Austin.  This information will be provided in the applicable format for the COA Computer-Aided Design and Drafting (CADD) system.

6.  Determine and inform the COA of the approximate utility depths at critical locations designated by the City.  This depth indication is understood by all parties to be an approximation and is not intended for use in preparing the right-of-way and construction plans.

7. As requested, provide a monthly summary of work completed and/or in progress in sufficient detail to verify compliance with the agreed-upon work schedule.

8. Provide an itemized final bill on company letterhead including any City issued work order number.

9. Obtain any necessary permits for street closure.  Any direct cost of such permits will be paid by the COA.  No overhead cost for the permit will be paid by the City.

10. Close-out permits as required.

11. Comply with all applicable City policy and procedural manuals.

B. Locate Test Hole 

Obtain precise horizontal and vertical position, type, material, condition, size and other data that may reasonably be acquired concerning the utility facility and its surrounding environment through exposure by non-destructive excavation techniques, such as air/vacuum extraction, that ensures the integrity of the utility facility.

1. Review requested test hole locations and recommend changes if necessary.  Additional test holes may be made without the COA approval where field conditions dictate.  The COA reserves the right to review these additional test holes and withhold payment if determined to be unwarranted.

2. Obtain any necessary permits for utility cuts and/or street closure.  Any direct cost of such permits will be paid by the COA.  No overhead cost for the permit will be paid by the City.

3. Coordinate with utility owner inspectors as may be required by law or utility owner policy.

4. Neatly cut and remove existing pavement material, such that the cut shall not exceed 0.10 square meters (1.076 square feet) unless unusual circumstances exist.

5. Measure and record the following data on an appropriately formatted test hole data sheet:
a. Elevation of top and/or bottom of utility tied to the datum of the furnished plan.  Identify a minimum of two benchmarks utilized.  Elevations shall be within an accuracy of 15 mm (.591 inches) of utilized benchmarks.

b. Elevation of existing grade over utility at test hole location.

c. Horizontal location referenced to project coordinate datum.

d. Type of utility.

e.
Outside diameter of pipe or width of duct banks and configuration of non-encased multi-conduit systems.

f.
Utility facility material(s).

g.
Utility condition.

h.
Pavement thickness and type.

i.
Unusual circumstances or field conditions.

6. Excavate test holes in such a manner as to prevent any damage to wrappings, coatings, or other protective coverings.

7. Be responsible for any damage to the utility during the locating process.  In the event of damage, notify the appropriate utility facility owner, City of Austin Utility Coordination Engineer, and appropriate regulatory agencies.  Work will not resume until the utility facility owner has established the corrective action to be taken.  The SUE Supplier shall be liable for all costs involved in the repair or replacement of the utility facility.

8. Back fill all excavations with appropriate material, compact backfill by mechanical means, and restore pavement and surface material.  Consultant will be responsible for the integrity of the backfill and surface restoration for a period of three years or as required by the City of Austin Utility Cut Manual.  Install a marker ribbon throughout the backfill.

9. Furnish and install a permanent above ground marker (i.e. P.K. nail, peg, hub, etc.), directly above the centerline of the utility facility.

10. Provide complete restoration of work site and landscape to equal or better condition than before excavation.  If a work site and landscape is not appropriately restored, corrective action shall be taken to correct problem at no additional cost to the COA.  If corrective action is taken by the COA, all cost will be billed to the consultant.

11. Plot utility-locate position information to scale and provide a comprehensive utility plan.  This information will be provided in MicroStation format or applicable COA CADD system format.

12. Return drawings, profiles, and test hole data sheets and other required deliverables to the appropriate COA Project Manager, engineer, design team and/or service provider.  Provide a copy of all test hole data sheets and other required deliverables to the manager of the SUE services rotation contract for technical and QA/QC review prior to submitting a final invoice.  Test hole data sheets shall be sealed by an Engineer registered in the State of Texas. If requested, conduct a review of the findings with the COA.

13. Close-out permits as required.

14.
As requested, provide a monthly summary of work completed and/or in progress to the rotation list manager in sufficient detail to verify compliance with the agreed-upon work scope and schedule.

15.
Provide an itemized final bill on company letterhead including COA issued work order and/or Capital Improvement Project (C.I.P.) number.

16.
   Comply with all applicable COA policy and procedural manuals.

C.
Data Management 
The SUE consultant shall be responsible for processing the surveyed utility information acquired during the ‘designating’ and ‘locating’ phases of service and submitting this information in a format acceptable to the COA for use in an appropriate CADD system or onto project drawings.
D.
Project Coordination Activities
The SUE consultant shall coordinate all activities with the SUE Services Rotation Contract Manager and/or COA designee, to facilitate the orderly progress and timely completion of the COA project design phase.  The following services shall be provided:

1. Orientation – Prepare and present, in collaboration with COA staff, instruction and orientation sessions as required by the City.  The instruction shall introduce the subsurface utility engineering process, demonstrate the technology and facilitate the preparation of work orders, billings, and contract related documentation.

2. Initial Project Meeting – Attend an initial meeting and an on-site inspection (when appropriate) to ensure familiarity with existing conditions and to establish project requirements.

3. Work Plan – Develop a work plan that includes a list of the tasks to be performed, a schedule of the work effort and an estimate of the cost to complete the work.  The work plan must satisfy the requirements of the project, must be approved by the COA and a Notice-to-Proceed must be issued prior to commencing work.

4. Progress Meetings – Meet with the manager of the SUE services rotation contract and/or COA designee as required to coordinate the work effort and resolve issues. Prepare a written report of such meetings.  These meetings provide the opportunity to review: 

a. Activities completed since the last meeting

b. Problems encountered

c. Late activities

d. Activities required by the next progress meeting

e. Solutions for unresolved and/or anticipated problems

f. Information or items required from other agencies/consultants

5. External Communications – Coordinate all activities with the manager of the SUE services rotation contract or other representatives, when authorized by the COA.  Provide copies of diaries, correspondence and other documentation of work-related communications between consultant, utility owners, the manager of the SUE services rotation contract and other outside entities.
E. Miscellaneous Activities
The SUE consultant shall also be responsible for the following:

1. Traffic Control – Provide all traffic control, labor and equipment.  Comply with the regulations of the most recent edition of the Manual on Uniform Traffic Control Devices (MUTCD) of the State of Texas and the COA Transportation Criteria Manual.  Obtain approval from the COA concerning the proposed method of handling traffic prior to commencing work.

2. Permits and Right of Entry – Obtain all necessary permits from the COA, County, municipality, railroad or other jurisdiction to allow the work within existing streets, roads, or private property for designating and/or subsurface utility locating service.

3. Condition Assessments – Perform and document condition assessments of the utility facility by utilizing ultrasonic equipment, interior pipe wall videos, visual inspection or other techniques, when requested.

4. Testimony (Expert Technical Witness) – Provide testimony in legal proceeding in connection with claims brought against or prosecuted by the COA, and agree to appear as an expert technical witness on behalf of the COA.

F. Quality Levels

The activities described above, when combined with the traditional records research and site survey, provide “quality levels” of information.  The COA may require one or more of the following “quality levels” for each project and will indicate to the consultant which level(s) to pursue for specific projects:


Quality Level D - Existing records from utilities are plotted from review of available records.

Quality Level C - Surface visible feature survey are combined with information from Quality Level D.


Quality Level B - Two-dimensional horizontal mapping.  This information is obtained through the application and interpretation of surface geophysical methods.  Utility indications are referenced to appropriate survey control.


Quality Level A -
Three-dimensional mapping and other characterization data.  This information is obtained through exposing utility facilities through Test Holes and measuring and recording (to appropriate survey control) utility/ environment data.

SERVICES AND INFORMATION PROVIDED BY THE CITY OF AUSTIN:
The COA will furnish maps, drawings, project limits, alignment, benchmarks, project control data, profile, cross section information and test hole locations for selected projects.

PROPOSED SCHEDULE:
The anticipated total completion time for this agreement is approximately three (3) years from the date of contract execution or until the authorized funding is expended. 

The estimated maximum completion time for a typical project is forty-five (45) days after the issuance of a Notice to Proceed to the SUE consultant.  Larger projects will occasionally require more than 45 days, or may be broken into phases.  Emergency services may require a much shorter completion time.

COST ESTIMATE:
The City anticipates selecting up to five (5) firms with a total maximum funding amount of $3,000,000.00 total, or approximately $600,000.00 for each of the five firms. 

DISTRIBUTION OF WORK:

The work provided for under these agreements will include projects of various scopes and sizes.  The City anticipates developing and executing a professional services agreement with each of the selected firms.  Initial project assignments will be based on the firm’s final ranking as determined during the Request for Qualifications (RFQ) evaluation (highest to lowest), the maximum cumulative contracted amount in comparison to the estimated task budget for that firm, and the firm’s qualifications and availability of expertise at time of project need.  If a selected firm ceases practice during the contract period or should the City elect to terminate its agreement with any of the selected firms, the remaining authority will be distributed among the remaining firms, as equally as possible.

POTENTIAL SUBCONSULTANT/VENDOR OPPORTUNITIES:

Below is a list of potential subconsultant opportunities on this project.  This listing is not a guarantee that each of the scopes listed below will materialize on this contract.  If the prime consultant intends to enter into a subconsulting agreement on a scope of work not listed below, the prime consultant is required to contact SMBR and request an updated availability list of certified firms in each of the scopes of work for which the prime consultant intends to utilize a subconsultant.
Major Scopes of Work

*
Surveying Services


*
Traffic & Transportation Engineering (Traffic Control Plans)

Other Scopes of Work 
CADD

Traffic Control Devices
*
There must be representation for all major scopes of work listed.  The experience of the firms listed to perform the Major Scopes of Work, whether a subconsultant or prime firm, will be evaluated under Consideration Item 6 – Major Scopes of Work – Comparable Project Experience.  
Notes:  

· Participation at the prime or subconsultant level may create a conflict of interest and thus necessitate exclusion from any contracts resulting from the work performed in the design phase.

· If the City determines that a conflict of interest exists at the prime or subconsultant level, the City reserves the right to replace/remove the prime or instruct the prime consultant to remove the subconsultant with the conflict of interest and to instruct the prime consultant to seek a post-award change to the prime consultant’s compliance plan as described in City Code § 2-9B-23.  Such substitutions will be dealt with on a case-by-case basis and will be considered for approval by Small and Minority Business Resources (SMBR) in the usual course of business.  The City’s decision to remove a prime or subconsultant because of a conflict of interest shall be final. 

· Construction Inspection and Public Information and Communications are NOT a subconsultant opportunity on this rotation list.  These services will be preformed in-house or under a separate contract, if needed, and will be determined when project assignment is made.
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