CITY OF AUSTIN

REQUEST FOR STATEMENTS OF QUALIFICATIONS FOR
PROJECT MANAGEMENT SERVICES

SCOPE OF SERVICES

PROJECT FOR:
Mexic-Arte Museum, a Texas non-profit corporation, through the City of Austin and its Contract Management Department.
PROJECT TITLE:

Mexic-Arte Museum Improvements 
PROJECT OBJECTIVE: 
The City of Austin (City) on behalf of Mexic-Arte Museum (Museum) seeks a qualified Project Manager for the management, design and construction of improvements to the Museum.
The selected Project Manager is expected to have demonstrated experience with Historical renovations as it pertains to rehabilitation of a historic property per the Secretary of Interior standards.  The Project Manager is also expected to have established experience with the planning, design and construction of museums and related projects. Further experience should include managing different types of project delivery methods, specifically Construction Manager at Risk and Design-Build, and the knowledge of public procurement laws for the state of Texas. 

The selected Project Manager shall manage all aspects of the design and construction of this project. He or she shall manage all consultants and contractors and have direct responsibility for ensuring work products are completed on schedule, on budget, and to the level of quality required by the Agreement.

BACKGROUND:

The Museum is located at 419 Congress Avenue in Austin, the capital city of Texas, and is six blocks from the State Capitol Building.  The Museum’s vision is to improve the lives of people in our community, and to enhance the collective pride of Mexican, Latino, and Latin American cultures, by presenting internationally recognized exhibitions and educational programs. Throughout the Museum’s twenty-seven years, its staff and board members have been guided by the organization’s educational mission: expand and raise the standard of art education throughout Austin and Central Texas; broaden the public’s knowledge of contemporary and traditional Mexican, Latino and Latin American art and culture. 
The Museum is dedicated to providing opportunities for youth and the community to interact with local, regional and international artists, through its outreach programs.  
These outreach programs have been exceptional in providing unique and innovative programs that help youth gain the knowledge, pride, and skills they need to succeed academically and in future career endeavors.   In 2003, the 78th Legislature of the State of Texas recognizing the uniqueness and significant cultural role of the Museum designated it as the “Official Mexican and Mexican American Art Museum of Texas”.

The City and Museum has entered into an agreement for improvement of cultural facilities for public use and funded with bond funds.  The Agreement (see Supplemental 1) provides $5,000,000 towards the project as approved by voters in the 2006 bond election.  
MANAGEMENT OF THE PROJECT
The management of this project will be provided by the Project Manager selected by this RFQ, and will report directly to the Museum’s Managing Director.  The City has assigned a City Project Manager to act on behalf of the City with respect to the day-to-day administration of the Agreement between the City and the Museum.  

SELECTION PROCESS:

The City and the Museum will evaluate the responses to this RFQ and conduct interviews if necessary.   The decision to conduct interviews will depend on the total scores of the Project Managers evaluated. The Project Manager will be selected from the most qualified Project Manager out of all the Project Managers evaluated through the City’s qualification-based selection process.

ANTICIPATED SERVICES AND TASKS:
It is anticipated the Project Management Services elements will extend from conception to completion on behalf of the Museum.  The Project Management services will be performed in two phases and sub-divided into specific tasks. The first phase will include, but is not limited to, planning studies, programming, site selection, budgeting, scheduling and other related tasks to deliver an approved option for the Museum improvements.  The second phase will be requested and negotiated upon the successful completion of the first phase and approval of the Museum improvement option.  Phase two will include, but is not limited to, project management services for design, bid and award, construction and post-construction phases of the project.  Costs associated with the preparation of Phase Two proposals are not compensable under the Professional Services Agreement.  The services and tasks can be modified based on input from the selected Project Manager.
Phase One

Planning/ Preliminary:
· Assist Museum with conceptual planning and feasibility analysis

· Evaluate project delivery methods and prepare a project delivery plan

· Assist in the Procurement and management of services (Architect, Engineer, Contractor, etc.) to deliver the project in accordance with Agreement
· Provide contract negotiations

· Engage and coordinate with regulatory authorities

· Prepare a project management plan

· Establish project procedures and a document control system to manage and store all project-related information in a computerized format

· Prepare project reports in compliance with Agreement

· Develop, monitor and update cost estimate, budget and cash flow projections
· Prepare and maintain master project schedule
· Identify, analyze and respond to project risks
· Coordinate with stakeholders – facilitate communication between all interested and involved parties

· Coordinate all LEED Certification requirements

· Make recommendations and implement procedures for reducing the likelihood of disputes and claims. The Project Manager shall assist the Museum in the resolution of disputes
Phase Two
Design:

· Manage design professionals and other consultants
· Observe and monitor all aspects of the design process
· Develop a scope change management and reporting system

· Manage the timely delivery of design work products and the achievement of design goals 
· Participate in the Art in Public Places (AIPP) solicitation, selection and installation process
· During construction, the Project Manager shall manage the construction administration efforts of the design professionals

· Encourage and stress quality in the design plans and specifications, and ensure corrective actions are taken
· Perform constructability reviews and value engineering

· Monitor and track all issues and their resolution

· Process applicable fee payments
· Maintain financial tracking
Bid / Award / Execution:
· Ensure distribution of the Construction Documents to plan rooms, as appropriate
· Coordinate obtaining proper permits
· Conduct pre-bid conference
· Review bids (alternates, low bidder's qualifications, bidder's M/WBE effort)
· Negotiate and execute construction contract
Construction:
· Develop a change control management and reporting system

· Coordinate, review, approve and process contractor pay requests, construction schedule submittals, time extension requests, requests for information, cost estimates, schedule of values and potential change orders

· Provide contract administration to include issuance of notice to proceed, pre-construction and progress meetings, wage compliance, ethnic and gender participation compliance, code compliance, etc.
· Assist the Museum to retain and manage project inspectors and testing services during the construction, including preparation of daily inspection reports and providing photographic documentation of the construction process.

· Encourage and stress quality in the constructed product, and notify Contractor to take corrective actions when work is not in compliance

· Manage all project closeout procedures, including: creating punch lists and final inspections; verifying required certificates of compliance, affidavits of payments, lien releases, extra stock, Operations and Maintenance manuals, and as-built “redline” drawings have been delivered by the Contractor

Post Construction Phase:
· Coordinate, verify and track resolution of warranty issues 
· Coordinate building commissioning and owner move-in

· Verify project design professionals prepare the as-built drawings and turn over all electronic as-built construction documents.

· Process final progress payment to all consultants and contractor, file Notice of Completion, prepare final report, and deliver project records to the Museum.
ANTICIPATED SCHEDULE FOR SOLICITATION AND CONSULTANT CONTRACT:
The current schedule anticipates consultant selection in February 2012.  
ESTIMATED PROJECT SCHEDULE
The selected Project Manger will be responsible for developing a master project schedule using advanced critical path project scheduling software, such as Primavera under a license maintained by the Project Manager, to indicate the tasks and project milestones for all concerned parties, and to ensure the timely completion of the Project and compliance with all funding requirements.

PROJECT BUDGET
The museum improvement budget is $5,000,000 and will utilize 2006 City bond funds and Museum funds.   The estimated budget for Phase One: Planning/ Preliminary Phase services is $35,000.  
The estimated budget for Phase Two phases may range between $220,000 and $330,000 depending on the conclusion of Phase One.  The Museum may choose to increase the budget, if it pursues a capital campaign.

ADDITIONAL INFORMATION / RESOURCES

The project will be required to achieve, at a minimum, LEED Silver certification.

The City of Austin will provide a comprehensive asbestos survey prepared in May 1999, by HBC Engineering, Inc.  Museum will be required to procure environmental services to conduct an updated asbestos-containing and lead-containing materials survey and prepare an updated report.
SUBCONSULTANT/VENDOR OPPORTUNITIES
No subconsulting goals have been established for this solicitation. However, if an entity identifies areas of subconsulting, the City encourages the use of MBE/WBEs or DBEs to perform the identified scopes of work.  A MBE/WBE or DBE availability list will be provided by the Small and Minority Business Resources Department upon request.  No Compliance Plan is required.   It is anticipated that the project manager will provide all aspects of the work with its own forces.  Subcontracting opportunities under the scope of work are not required.  See Attachment #5 for all MBE/WBE related requirements.
Note: 

· The Museum will own all the contracts for this project; therefore, will be referred to as Owner in the contracts.
SUBMITTAL INFORMATION:

Attachment 1

Protest Procedures

Attachment 2

Affidavit of Responder

Attachment 3

Evaluation Criteria

Attachment 4

LEED Sustainability Requirements

Attachment 5

No Goals Utilization Form and Plan
Supplemental Information:
Supplemental 1 
COA and Mexic Arte Agreement (CD)
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