SCOPE OF SERVICES

Solicitation Number: CLMP177
Project Name: Professional Architectural Services for the Montopolis
Recreation and Community Center

PROJECT FOR:

CITY OF AUSTIN, PARKS AND RECREATION AND HEALTH AND HUMAN SERVICES DEPARTMENTS,
THROUGH ITS CONTRACT MANAGEMENT DEPARTMENT

PROJECT TITLE:

PROFESSIONAL ARCHITECTURAL SERVICES FOR THE MONTOPOLIS RECREATION AND
COMMUNITY CENTER

OBJECTIVES OF THE PROJECT:

The primary objective of the project is to provide a newly improved recreation and community
center to the residents of the Montopolis neighborhood and citizens of Austin. Existing park
services such as the playground, the swimming pool and the ball field will be preserved as part
of the neighborhood park services. The new recreation and community building will house
current and proposed recreational services including after-school activities, youth sport and
specialized classes, education programs, exercise and fitness classes, health, wellness and
nutrition programs, senior activities, neighborhood center services, seasonal services, and other
health services for preventative care. The City of Austin’s Parks and Recreation Department
(PARD) and Health and Human Services Department (HHSD) currently manage many activities
and programs collaboratively. There will be a gymnasium, meeting rooms, a commercial
kitchen and community event spaces. The facility is estimated to be approximately 33,000
square feet. The total area of the site is 7.6 acres. 5.05 acres of that area has a parkland use
restrictions and the remaining 2.55 acres can be used for any City of Austin programs.

BACKGROUND:

The Montopolis Recreation Center was originally owned by Dolores Catholic Church and was
known as the Montopolis Community Center. In 1971, PARD entered into an agreement to
operate this building as an extension of the PARD services. In 1973, PARD purchased the
building and the surrounding land. In 1974, a deed was executed by the City to dedicate 2.55
acres of land for community use. A clinic was built on this parcel which was part of the City’s
Health Department until the Travis County Healthcare District (Central Health) was formed and
began operations. Central Health has a lease agreement with the City of Austin and has
relocated clinic services to another building. This land will be conveyed back to the City.

The gymnasium and other recreational programs are heavily used by the residents of the
Montopolis community. Services are provided to all age groups. PARD completed a condition
assessment of the existing recreation center in 2011 and the assessment identified deteriorated
infrastructure, ADA accessibility problems, and asbestos containing materials. Subsequently, it
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was determined construction of a new facility is more prudent than renovations to the existing
structures. As part of this project, the recreation center and existing health clinic will be
demolished.

PARD and HHSD collaborate on many services provided at the existing recreation center.
Proposed programs include a multi-sport gymnasium with a walking track, a fitness room, a
boxing room, teen space, multi-purpose rooms for exercise classes, learning and after-school
programs, community events, and expanded neighborhood social services, Monday through
Friday, for low-and-moderate income families in need.

The Montopolis community is a multi-cultural and bi-lingual community in East Austin. The
buildings have been an integral part of the community for more than 40 years, therefore, it is
important to the City and the Montopolis community that the new facility be reflective of the
community and history of the area, and that historical and cultural values be incorporated into
the new building’s final design.

The current center property is used as a pick-up and drop-off area for Austin Independent
School District buses and there are several Capital Metro bus stops in the adjacent area. The
design should take into consideration access from the surrounding neighborhood so as to
mitigate potential traffic issues.

This project was approved by Austin voters as part of 2012 Bond Election. The Lawrence Group
Architects were hired from the City’s architectural rotation list to provide preliminary phase
services which include the building space requirements and site studies. The preliminary phase
report is available on the web at http://www.austintexas.gov/montopolisproject.

Halff Associates, Inc. has prepared a survey of the site (see Attached).

ANTICIPATED SERVICES:

The selected consultant should have experience in designing a variety of recreational center
projects with an emphasis on sustainability, community engagement, and Art in Public Places
type programs.

This project will include Architectural/Engineering consulting services for all phases of the
project including:

e Review of the building program and previous site studies

e Design phase services

e Bid phase services

e Construction phase services

e Post-Construction & Warranty phase services

The swimming pool will require schematic design phase services, so the selected consultant
should have experience with aquatic facilities. Under the leadership of the City’s Public
Information Offices, the selected firm will assist with outreach and engagement activities
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including making presentations to the community during design and construction phases as
part of community engagement process, and presentations to boards and commissions as
required by the permitting process. The new facility should incorporate sustainable design
practices and energy efficiency standards that meet the City’s requirements. The City of Austin
is committed to a sustainability standard per resolution 20071129-045. At a minimum, the
project shall achieve LEED Silver certification.

It is the intention of the City to solicit a construction contractor for the construction phase of
the new center via the Competitive Sealed Proposal (CSP) method.

SOLICITATION SCHEDULE:

RFQ Issued — April 13, 2015

Pre-Response Meeting — April 21, 2015

Submittals Due — May 13, 2015

Interviews (if needed) — July 9-10, 2015

City Council (anticipated) — August 20, 2015
Contract Executed (anticipated) — November 2015

PROPOSED SCHEDULE:

Completion of Design Phase including Permitting - April 2017
Bid Phase and Construction Contract Award - October 2017
Construction Phase — August 2019

COST ESTIMATE:

The total estimated construction cost including new construction, demolition and site work for
the project is $9,800,000 and estimated total consultant services fees are approximately
$1,180,000.

MAJOR AND OTHER SCOPES OF WORK:

Below is a list of the major scopes of work that the City has identified for this project. *There
must be representation for all major scopes of work listed in the prime’s statement of
quadlifications. The experience of the firms listed to perform the Major Scopes of Work,
whether a subconsultant or prime firm, will be evaluated under Consideration Item 6 — Major
Scopes of Work — Comparable Project Experience.

In addition, the City has identified Other Scopes of work that MAY materialize during the course
of the project. The City does not guarantee that the scopes listed under Other Scopes of work
will materialize on this contract. If the prime consultant intends to enter into a subconsulting
agreement on a scope of work not listed below, the prime consultant is required to contact
SMBR and request an updated availability list of certified firms in each of the scopes of work for
which the prime consultant intends to utilize a subconsultant.
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* Major Scopes of Work

e Architectural Design Services

e Civil Engineering

e Mechanical, Electrical & Plumbing (MEP) Engineering
e Structural Engineering

e Public Information & Community Engagement

Other Scopes of Work

e LEED Consulting

e Landscape Architecture

e (Cost Estimating

e Geotechnical Investigation
e Swimming Pool Design

Notes:

Please review the City of Austin’s Public Participation Principles below or at:
(http://austintexas.gov/page/public-particpation-principles)

Participation at the prime or subconsultant level may create a conflict of interest and thus
necessitate exclusion from any contracts resulting from the work performed in the design
phase.

If the City determines that a conflict of interest exists at the prime or subconsultant level,
the City reserves the right to replace/remove the prime or instruct the prime consultant to
remove the subconsultant with the conflict of interest and to instruct the prime consultant
to seek a post-award change to the prime consultant’s compliance plan as described in City
Code § 2-9B-23. Such substitutions will be dealt with on a case-by-case basis and will be
considered for approval by Small and Minority Business Resources (SMBR) in the usual
course of business. The City’s decision to remove a prime or subconsultant because of a
conflict of interest shall be final.

A consultant performance evaluation will be performed on all professional services
contracts. This evaluation will be conducted at the end of each Preliminary, Design and
Construction phases.
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CITY OF AUSTIN PUBLIC PARTICIPATION PRINCIPLES:

Accountability and Transparency

The City will enable the public to participate in decision-making processes by providing clear
information on the issues, the ways to participate, and how their participation contributes to
the decision.

Fairness & Respect
The City will maintain a safe environment that cultivates and supports respectful public
engagement and will expect participants to do so in turn.

Accessibility
The City will respect and encourage participation by providing ample public notice of
opportunities and resources and accommodations that enable all to participate.

Predictability & Consistency
The City will prepare the public to participate by providing meeting agendas, discussion
guidelines, notes, and information on next steps.

Creativity & Community Collaboration (Inclusivity and Diversity)
The City will use innovative, proven, and customized engagement solutions that are appropriate
to the needs of the projects and the participants.

Stewards of Resources
The City will balance its commitment to provide ample opportunities for public involvement with

its commitment to delivering government services efficiently and using City resources wisely.
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