
 

SCOPE OF SERVICES 
 
Solicitation Number:  CLMP182 
Project Name:  Architectural Services for ABIA Parking Garage & 
Administration Building 

 
PROJECT FOR: 
 
CITY OF AUSTIN, AVIATION DEPARTMENT, THROUGH ITS CONTRACT MANAGEMENT 
DEPARTMENT 
 
PROJECT TITLE: 
 
Architectural Services for Austin-Bergstrom International Airport Parking 
Garage & Administration Building 
 
OBJECTIVES OF THE PROJECT: 
 
The City of Austin (City) anticipates selecting a Professional Services Consultant (Consultant) to 
provide architectural, engineering and other services and that will work with a Construction 
Manager at Risk (CMR) to program, design, document, and build a new 4,000 to 5,000-space 
public paid parking garage along with an Austin-Bergstrom International Airport (ABIA) 
administration office building.   
 
BACKGROUND: 
 
The continued and anticipated growth of ABIA operations has necessitated the need for 
additional public parking at ABIA. Moving the administration offices from the mezzanine and 
other levels of the airport Terminal Building will free that space for revenue-generating lease 
space related to the airlines and their customers.  Aviation divisions (in other buildings) within 
the Department may also be included in the administration building.    
 
The proposed site of the new structure is the current Parking Lot “A” (map enclosed) which is 
adjacent to the existing ABIA Parking Garage and the new Consolidated Rental Car Facility 
(CONRAC).  The new Parking Garage & Administration Building will generally match the massing 
and scale of these existing structures.   
 
There will be two separate Requests for Qualifications (RFQ) for this project – this solicitation 
for the Professional Services Consultant and a solicitation for the CMR.  
 
ANTICIPATED SERVICES: 
 
The scope of work includes space planning of existing Department of Aviation offices within the 
Terminal Building, the Planning and Engineering (P&E) building and other ABIA buildings as 
required to determine feasibility of moving departments into the new Administration building.  
During the programming phase, the selected Consultant shall provide financial feasibility 
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expertise to help investigate funding for the construction, potential revenue generation and to 
help determine the final scope of the project. 
 
The selected Consultant shall analyze, program, design and document a new public parking 
garage facility and administrative office building.  The selected Consultant working along with 
the CMR will first complete a programming phase to investigate all aspects of the scope of the 
project to ensure the City’s requirements are met. At the conclusion of the programming phase 
a Program report shall be created which will include the financing and revenue generation of 
the project, as well as confirming the constructability, cost and schedule. The latest 
technologies in parking revenue control, logistics and operations will be investigated.  The final 
size and scope of the parking garage and the administration building will be determined in this 
programming phase.  The Consultant team will provide a minimum of three design options for 
review by Owner who will select a final design at the end of programming phase. The 
Consultant team will develop the final design and produce construction documents for the 
project.  This will include a 75% complete construction document milestone for a Guaranteed 
Maximum Price (GMP) submittal from the CMR.    Consultant team services will also include full 
construction administration.  At all submittal milestones, the Consultant team will provide a 
professional cost estimate for the construction of the project. 
 
The selected firm will provide professional services coordination and collaboration with City of 
Austin personnel, CMR team, and Federal/State/Local entities, as required during all phases of 
design and construction. Services shall require knowledge of and compliance with 
requirements of the Federal Aviation Administration (FAA), Transportation Security 
Administration (TSA), airlines, tenants, ABIA design criteria and programs, as well as other 
authorities having jurisdiction.   
 
Anticipated services to be performed by the selected Consultant include, but are not limited to, 
the following: 
 
Preliminary Phase 
 
 Professional Scoping and Exploratory - including analyzing problems, defining options for 

solutions, and estimating associated costs. 
 Market analysis (wage rates, etc.)  
 Presentations to Boards and Commissions 
 Conduct Financial Feasibility conceptual design options 
 Cost estimates 
 Schedule 
 Code analysis 
 Preliminary reports  
 Utility assessment/review 
 Final Program document 
 Financing / Feasibility Report 
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Design Phase 
 
 Consult with CMR during design phase for cost estimations, recommendations for 

sequencing and scheduling of work and evaluations of the implications of alternative 
designs, systems and materials. 

 Communicate design concepts through traditional sketches as well as state-of-the-art 
multi-media presentations. 

 Make design progress presentations to the Airport Commission, Aviation Officials, Airlines, 
and the Austin City Council at the end of the Schematic Design and Design Development 
Phases of the project. 

 Weekly Design Team meetings 
 Utility clearance 
 Schematic design 
 Design development and construction documents  
 Zoning, site plan/general permit, building permit 
 Coordination with outside agencies 
 Presentations to Boards and Commissions  
 Preparation of bid documents for CMR Guaranteed Maximum Price (GMP) 
 Coordination of Quality Management Divisions comments 
 Obtain necessary permits 
 
Bid/Award/Execution Phase 
 
 Distribution of bid documents 
 Pre-bid conference 
 Addenda 
 Bid opening 
 Distribution of executed contracts and plans 
 Pre-construction conference 
 
Construction Phase 
 
 Weekly Construction team meetings 
 Review contractor monthly pay applications 
 Review changes in the work (field orders, change orders (CO), and change directives) 
 Submittals/shop drawings 
 Final walk through 
 Punch list / Substantial Completion 
 
Post-Construction Phase 
 Produce record drawings  
 Verify all closeout documents from CMR  
 Project close out 
 Resolve warranty issues 
 Close-out walk-through 
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PROPOSED PROJECT SCHEDULE: 
 
The architectural and engineering services are anticipated to last at least three and one-half 
(3½) years:  approximately one and one-half (1½) year for design and bid and two (2) years for 
construction. 
 
COST ESTIMATE: 
 
The Professional Services estimate for this project is $10,000,000 and shall include program, 
design, documentation and construction administration services.  
 
MAJOR AND OTHER SCOPES OF WORK: 
 
Below is a list of the major scopes of work that the City has identified for this project.  *There  
must be representation for all major scopes of work listed in the prime’s statement of 
qualifications.  The experience of the firms listed to perform the Major Scopes of Work, 
whether a subconsultant or prime firm, will be evaluated under Consideration Item 6 – Major 
Scopes of Work – Comparable Project Experience.    
 
In addition, the City has identified Other Scopes of work that MAY materialize during the 
course of the project.   The City does not guarantee that the scopes listed under Other Scopes 
of work will materialize on this contract. If the prime consultant intends to enter into a 
subconsulting agreement on a scope of work not listed below, the prime consultant is required 
to contact SMBR and request an updated availability list of certified firms in each of the scopes 
of work for which the prime consultant intends to utilize a subconsultant. 
 
* Major Scopes of Work 

Architecture 
Civil Engineering 
Mechanical, Electrical and Plumbing Engineering 
Space Planning Consultant 
Structural Engineering 
Parking Consultant 
 
Other Scopes of Work  
Communications and Data 
Cost Estimator 
Financial Feasibility Analyst 
Fire Safety 
Interior Design 
Landscape Architect 
Security Systems 
Traffic Engineering 
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Notes:   
 
• Construction Inspection and Public Information and Communications are NOT a 

subconsultant opportunity.  These services will be performed in-house or under a separate 
contract, if needed, and will be determined when project assignment is made. 

 
• Participation at the prime or subconsultant level may create a conflict of interest and thus 

necessitate exclusion from any contracts resulting from the work performed in the design 
phase.  A conflict of Interest would exist if a subconsultant was found to be on the prime 
firm team and Construction Manager at Risk team.  Therefore, subconsultants providing 
services for the prime are ineligible to provide services for the Construction Manager at 
Risk.    

 
• If the City determines that a conflict of interest exists at the prime or subconsultant level, 

the City reserves the right to replace/remove the prime or instruct the prime consultant to 
remove the subconsultant with the conflict of interest and to instruct the prime consultant 
to seek a post-award change to the prime consultant’s compliance plan as described in City 
Code § 2-9B-23.  Such substitutions will be dealt with on a case-by-case basis and will be 
considered for approval by Small and Minority Business Resources (SMBR) in the usual 
course of business.  The City’s decision to remove a prime or subconsultant because of a 
conflict of interest shall be final.    
 

• A consultant performance evaluation will be performed on all professional services 
contracts.  This evaluation will be conducted at the end of each Preliminary, Design and 
Construction phase.      
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