SCOPE OF SERVICES

Solicitation Number: CLMP188
Project Name: 2016 M.E.P. Engineering Rotation List

PROJECT FOR:

CITY OF AUSTIN, VARIOUS DEPARTMENTS, THROUGH ITS CONTRACT MANAGEMENT
DEPARTMENT

PROJECT TITLE:
2016 M.E.P. Engineering Rotation List (RL)

OBJECTIVES OF THE PROJECT:

The City of Austin anticipates selecting up to five (5) firms to provide consulting M.E.P.
Professional Engineering Services to supplement and/or assist the City of Austin staff.

BACKGROUND:

The City currently has rotation list agreements with five (5) firms to provide consulting M.E.P.
Professional Engineering Services. It is anticipated that the contracting authority for the
existing rotation list will be exhausted in the near future.

ANTICIPATED SERVICES:

The work provided under this M.E.P. Engineering RL will include projects of various scopes and
sizes, generally anticipated to include the following:

1. Design of modifications to existing M.E.P. systems, including preparation of bid
documents, preparation of construction budgets, and construction phase services.

2. Troubleshoot existing problems with M.E.P. systems and provide engineering services to
determine solution and cost and engineering supervision of repair.

3. Act as Lead Consultant on projects that consist primarily on M.E.P. work, including
subconsultant coordination for all phases of design and construction.

4, Provide Energy Modeling and Energy Simulation Services to document LEED™ points for
energy efficiency. The consultant or subconsultant that performs these services is
required to utilize U.S. Green Building Council (USGBC) software for LEED™ Certification.

5. Provide Energy Modeling and Energy Simulation Services to determine maximum plant
and system capacity and determine incremental plant and system improvements to
increase plant capacity output dependent of LEED.
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Selected firms should be prepared to perform the following phases and tasks for various
rotation list assignments. Not all of the following phases and tasks will be required on every
rotation list assignment.

Preliminary Phase

= Scope definition

= Market analysis

= Needs Assessment

= Feasibility / alternatives study

= Preliminary estimate

= Preliminary Schedule

= Develop project budget

= Preliminary reports (including preliminary engineering)

Design Phase

= Schematic design

= Design development and construction documents
=  Obtain permits

= Preparation of bid documents

Bid/Award/Execution Phase

= Distribution of bid documents
= Attend pre-bid conference

= Develop addenda

= Review bids

Construction Phase

= Attend construction team meetings

= Review contractor pay applications

= Review changes in the work (field orders, change orders (CO), and change directives)
=  Prepare submittals/shop drawings

= Conduct final walk through

= Punch list / Substantial Completion

Post-Construction Phase

=  Prepare record drawings / as-built plans
= Attend close-out walk-through
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PROPOSED PROJECT SCHEDULE:

The City anticipates contracting with each of the five (5) selected firms for a period of
approximately three (3) years or until the contracting authority is exhausted. Initial project
assignments will be based on the rankings determined from the qualification-based selection
process. Subsequent project assignments will be based on percentage of remaining authority.
The City may, however, select a firm that is felt to be the most qualified for a specific project or
most able to meet a project’s schedule objectives. Project-specific schedules will be agreed
upon at the time professional services are defined.

PROPOSED PROCUREMENT SCHEDULE

Council Award: December 2015
Contract Execution: March 2016

COST ESTIMATE:

It is anticipated that the City will select up to five (5) firms with an estimated authorization
amount of $300,000 per firm, for a total maximum authorization funding amount of
$1,500,000.00.

It is anticipated that the selected firms will be compensated under contracts for varying
amounts depending on the job assignment. The City anticipates developing and executing a
professional services agreement with each selected firm. |If the City is unsuccessful in
negotiating a satisfactory agreement with a recommended firm(s), if a selected firm ceases
practice during the contract period or if the City elects to terminate its agreement with any of
the selected firms, the remaining assignments will be distributed among the remaining firms as
equally as possible.

MAJOR AND OTHER SCOPES OF WORK:

Below is a list of the major scopes of work that the City has identified for this project. *There
must be representation for all major scopes of work listed in the prime’s statement of
qualifications. The experience of the firms listed to perform the Major Scopes of Work,
whether a subconsultant or prime firm, will be evaluated under Consideration Item 6 — Major
Scopes of Work — Comparable Project Experience.

In addition, the City has identified Other Scopes of work that MAY materialize during the course
of the project. The City does not guarantee that the scopes listed under Other Scopes of work
will materialize on this contract. If the prime consultant intends to enter into a subconsulting
agreement on a scope of work not listed below, the prime consultant is required to contact
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SMBR and request an updated availability list of certified firms in each of the scopes of work for
which the prime consultant intends to utilize a subconsultant.

* Major Scopes of Work

Electrical Engineering
Mechanical Engineering
Structural Engineering
Cost Estimating

Other Scopes of Work

N/A
Notes:

e Construction Inspection and Public Information and Communications are NOT a
subconsultant opportunity . These services will be performed in-house or under a separate
contract, if needed, and will be determined when project assignment is made.

e Participation at the prime or subconsultant level may create a conflict of interest and thus
necessitate exclusion from any contracts resulting from the work performed in the design
phase.

o If the City determines that a conflict of interest exists at the prime or subconsultant level,
the City reserves the right to replace/remove the prime or instruct the prime consultant to
remove the subconsultant with the conflict of interest and to instruct the prime consultant
to seek a post-award change to the prime consultant’s compliance plan as described in City
Code § 2-9B-23. Such substitutions will be dealt with on a case-by-case basis and will be
considered for approval by Small and Minority Business Resources (SMBR) in the usual
course of business. The City’s decision to remove a prime or subconsultant because of a
conflict of interest shall be final.

e A consultant performance evaluation will be performed on all professional services
contracts. This evaluation will be conducted at the end of each Preliminary, Design and
Construction phase, or at assignment completion for those projects with no distinct phases
(i.e., surveying, SUE services, etc.).
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