SCOPE OF SERVICES

Solicitation Number: CLMP291
Project Name: Colony Park and Givens Aquatic Facilities PM Services

PROJECT FOR:

CITY OF AUSTIN, CAPITAL CONTRATING OFFICE AND PARKS AND RECREATION DEPARTMENT,
THROUGH ITS CAPITAL CONTRACTING OFFICE

PROJECT TITLE:

Colony Park and Givens Aquatic Facilities Project Management Services

OBJECTIVES OF THE PROJECT:

The City of Austin is soliciting Statements of Qualifications for the selection of one firm to provide
Project Management Services (PM) for the design and construction of the Colony Park District Park Pool
and the Givens District Park Pool. The firm will render these services to the Owner. . The respondent
must be prepared to assign one qualified person with significant aquatic experience and abilities in
project management. This PM will represent the City of Austin. . The PM qualifies person will represent
the City of Austin and participate at project meetings, provide comprehensive review and analysis of
drawings, constructability reports, preliminary and final cost estimates, pay applications, change orders,
project schedules, and other project documents, and will interact with the project architect-engineer
team and Construction Manager-at-Risk (CM@R) and owner team in a collaborative manner that
provides value to the City of Austin This person must align with the City of Austin processes and
procedures, identifying and tracking and resolving problems in an expeditious manner. Through this
persons leadership effort the specified PM must create and maintain added value and respect through
their actions in support of the Owner, contractor and architect-engineer as a City of Austin
representative.

BACKGROUND:

COLONY DISTRICT PARK POOL: The 93 acre Colony Park District Park is located in northeast Austin and
currently includes Overton Elementary School and the Turner Roberts Recreation Center & Multi Use
Facility. The Colony Park area was developed in the late 1970’s and early 1980’s. In 2011 the Parks and
Recreation Department (PARD) partnered with the Neighborhood Housing and Community
Development Department (NHCD) on the development of a master plan for the greater Colony District
Park area. By working together and partnering with the community, a vision for one of Austin’s last
undeveloped district parks was set in motion. With an overall focus of providing improved access to the
Turner Roberts Recreation Center, Multi-Purpose Building and Overton Elementary School, new
recreational opportunities for the park were proposed including an Aquatic facility. With the efforts of
community leaders, the City of Austin 2018 Go Bonds identified the construction of a pool facility for
the Colony Park neighborhood. This new aquatic facility will complement current construction
improvements at Colony District Parks 9 acres that will provide a baseball field, soccer/multi sports
field, a large play area with elements of nature based play, fitness equipment, two pavilions, picnic
tables, drinking fountains, and a portion of the hike and bike trails network to connect the adjacent
communities from the west to the park facilities and elementary school.
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GIVENS DISTRICT PARK POOL: Givens District Park is located east of downtown Austin, which is
currently undergoing extreme gentrification. This historically African and Mexican American
community was established as a result of City of Austin regulatory segregation as brought on
by the City of Austin City Plan of 1928. As a result, Givens Pool developed in 1958, is
representative of a recreation facility designed and constructed during the historic era of
segregation.

Givens District Park is highly valued open space in east Austin. The Givens Recreation Center
serves the greater community with youth and adult programming. The park is 40 acres and
contains a playground, two ball fields, basketball courts, tennis courts, a pavilion and numerous
open lawn areas for passive recreation and numerous small trails through tree and vegetated
areas. The park site is characterized by the Tannehill Branch Creek which bisects the park site.
The surrounding community gains access to the park site and existing pool from E.12 St. from
the north, Oak Springs Dr. from the south and Springdale Rd. from the east. PARD recently
completed the Givens Park Master Plan and have begun the first phase of implementation of
the master plan.

ANTICIPATED SERVICES:

The City of Austin seeks to obtain Project Management services to provide project
management on the Colony and Givens District Park aquatic facilities projects. Project
Management services will be awarded on the basis of demonstrated competence, experience,
qualifications, approach and ability to perform and complete the defined Scope of Work within
the required time frame. Services shall be provided in coordination with the project’s
ownership team, design consultants team and construction CM@R. The successful responder
will in no manner be expected to perform professional design services, nor act in capacity of
Architect or Engineer of record for the project, nor be at risk for construction of the project.
Responders shall designate one project manager to lead the project delivery effort. This PM
shall be responsible for the overall delivery of the project scope within the approved budget
and schedule.

The extent of services may include a combination of the following:

e Assist the City of Austin with evaluation of the Professional Services and Construction
Manager at Risk solicitations (CM@R).

e Manage project from initiation through completion of design, construction, project
closeout and designated warranty period. With reasonable assistance from project
team and City of Austin staff, PM shall be responsible for maintaining project budget,
schedule and delivery of scope as established by their contract with the City.

e Manage the design and execution of a complex capital project by providing project
leadership, communication, coordination and conflict resolution in order to ensure
project goals are met. Facilitate timely responses from project representatives and
report progress and issues impacting the project goals to stakeholders.
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e Monitor work of designated design professionals, contractors and technical service
providers to ensure quality and expected functionality. Facilitate timely review of
contract documents at key milestones with appropriate project stakeholders, and
ensure deliverables meet basic quality standards and contractual requirements.

e Facilitate the community engagement process.

e Track all project phase progress for consistency and forecast milestones, to mitigate
scope/schedule risks and to assure compliance with Departmental Goals, City of Austin
Resolutions as well as applicable local, state and federal codes, statutes and regulations.

e Assist design team with navigating permitting processes, including all required
approvals from the City of Austin Boards, Commissions and Council, in order to facilitate
a positive site development permit outcome.

e Administer and maintain project documentation related to capital project
management, construction management, cost and/or schedule control specialties,
administration, accounting and/or budget management, or other areas of expertise
normally associated with design and construction management for capital projects.

e Monitor the Construction Manager at Risk (CM@R), Inspectors and staff during
construction phase. Review and approve project invoices and expenses for consultant
services and construction pay applications.

PROPOSED PROJECT SCHEDULE:

Selection of A/E and Construction Manager at Risk: Early Summer 2020

Preliminary Design through Schematic Design: Summer 2020 — Summer 2021

Boards, Commissions, Council Approval to proceed: Fall 2021 — Winter 2021/22

Design Development through Construction Documents: Winter 2021/22 — Summer 2022
Bidding Phase: Summer 2022 — Winter 2022/2023

Construction: Winter 2022/24— Winter 2024

PROPOSED PROCUREMENT SCHEDULE

Pre-Response Meeting: December 17, 2019
Submittal Due Date: January 14, 2020
Council (Anticipated): May 2020

Contract Execution: July 2020

COST ESTIMATE:

The professional services fee is estimated to be $900,000.00 (5% estimated based on overall
funding)
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MAJOR SCOPE OF WORK:

Below is the major scope of work that the City has identified for this project. There must be
representation for the major scope of work listed in the prime’s statement of qualifications.
The experience of the prime firm listed to perform the Major Scopes of Work will be evaluated
under Consideration Item 6 — Major Scopes of Work — Comparable Project Experience.

If the prime consultant intends to enter into a subconsulting agreement on a scope of work not
listed below, the prime consultant is required to contact SMBR and request an updated
availability list of certified firms in each of the scopes of work for which the prime consultant
intends to utilize a subconsultant.

Major Scope of Work

Project Management Services
Notes:

e Construction Inspection and Public Information and Communications are NOT a
subconsultant opportunity. These services will be performed in-house or under a separate
contract, if needed, and will be determined when project assignment is made.

e Participation at the prime or subconsultant level may create a conflict of interest and thus
necessitate exclusion from future contracting opportunities with the City.

o |If the City determines that a conflict of interest exists at the prime or subconsultant level,
the City reserves the right to replace/remove the prime or instruct the prime consultant to
remove the subconsultant with the conflict of interest and to instruct the prime consultant
to seek a post-award change to the prime consultant’s compliance plan as described in City
Code § 2-9B-23. Such substitutions will be dealt with on a case-by-case basis and will be
considered for approval by Small and Minority Business Resources (SMBR) in the usual
course of business. The City’s decision to remove a prime or subconsultant because of a
conflict of interest shall be final.

e A consultant performance evaluation will be performed on all professional services
contracts. This evaluation will be conducted at the end of each Design and Construction
phase.
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