SCOPE OF SERVICES

Solicitation Number: CLMP294
Project Name: Professional Services for Dougherty Arts Center Facility
Replacement Project — Construction Manager at Risk

PROJECT FOR:

CITY OF AUSTIN, Parks and Recreation Department and Public Works Department, THROUGH
ITS CAPITAL CONTRACTING OFFICE

PROJECT TITLE:
Dougherty Arts Center Facility Replacement Project — Professional Services

OBJECTIVES OF THE PROJECT:

The City of Austin Parks and Recreation Department (PARD) is soliciting Statements of
Qualifications for selection of a Design Professional to provide Architecture and Engineering
(A/E) services for the redevelopment of the Dougherty Arts Center (DAC) on Butler Shores Park.

In fall of 2018, the community approved Bond Proposition B, which provided funding for
replacement of the existing DAC facility, and in spring 2019, Council approved PARD’s proposed
location for this new facility on Butler Shores Park. The future DAC facility is envisioned to build
on the existing core arts programs in an improved environment that can better accommodate
the City’s significant demand for affordable access to arts services.

The prime architecture firm shall provide design and construction services for a new structure
that will continually adapt to the needs of users and staff of the DAC. The space should
encourage active inquiry, foster the love of learning through thoughtful design and enhance the
function of each core arts program. Consistent with concepts from the preliminary project
phase, the arts facility shall also catalyze initial development of the surrounding parkland.

The City of Austin has released a separate Request for Qualifications (RFQS) for Project
Management Services (RFQS 6100 CLMP292) in advance of this solicitation. The same firm will
not be eligible for award of contract for both project management services and professional
design services.

Shortly following release of this Professional Services RFQS, the City of Austin will issue a
solicitation for a Construction Manager at Risk (CMR) to provide cost and constructability

services throughout the project’s design phase.

PROJECT BACKGROUND:

Currently housed in a naval reserve structure built in 1947, the Dougherty Arts Center (DAC)
serves as one of Austin’s oldest and most cherished community arts centers. Founded in 1978,
the DAC serves all ten of Austin’s council districts and has five distinct areas of programming
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including: Theater Performances, Community Rentals, Gallery Events, Art School and Artist
Professional Development.

The DAC serves citizens from every Austin zip code and is consistently among PARD’s top
revenue-raising sites. The above stands as a testament to the DAC’s mission: to support
emerging through established artists by creating opportunities to create, showcase and
experience art first hand.

As identified in a conditions assessment completed in 2010, the DAC building is beyond repair.
The building was established as a temporary structure meant to be razed in the 1970s, but was
adopted as a permanent home that has outlived its viability. The Parks and Recreation
Department (PARD) will need to provide a new facility in order to continue to provide arts
center services in a safe, healthy and sustainable environment.

The Butler Shores project site was previously home to Austin’s Butler Brick Plant #2, which
operated from 1876-1912. Bricks from this plant were formative in the construction of Austin,
and used in the construction of the University of Texas’ Main Building and the Texas State
Capitol Building, among others.

Goals of the project:

e Provide a multi-story structure which will continually adapt to the needs of users and
staff at the DAC. The space should encourage active inquiry and foster the love of
learning, while the design should provide an environment that enhances the function of
each core arts program.

e Synthesize requirements of the new DAC facility captured in the Architectural
Programming and Planning phase, through close coordination with project team, arts
program personnel, and facility staff.

e Ensure the City of Austin sustainability goals and Leadership in Energy and
Environmental Design (LEED) certification criteria are met by developing a sustainability
framework early in the project’s conception and executing to successful completion.
PARD aims to develop not only a durable and lasting high-performance building, but also
to minimize embodied carbon in the construction process and provide an interior
environment that supports health, creative-pursuit and biophilia commensurate with
the building’s placement in a park landscape.

e Develop surrounding parkland consistent with the vision for the Butler Shores parkland
and adjacent Cultural Arts district, by strengthening trail connections and activating of
parkland through outdoor education, play and performance amenities. (Refer to graphic
in Appendix A).

e Consider multiple design alternatives for site design, vehicular circulation, site access
and parking. Facilitate a robust public process and criteria matrix to justify selection of a
preferred development scenario for presentation to boards, commissions and council.

e Investigate options for structured and/or shared parking arrangements. Structured
parking, if required, should be innovative, employ sustainable design strategies, charge
for parking, and be adaptable for future conversions.
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e Develop a parking and transportation demand management strategy for the entire arts
district that considers area on-and-off street parking and undershoots parking supply in
anticipation of public transit investment. The arts complex should be developed as an
active transportation hub and generally minimize space dedicated to automobile use.

e Consider future adaptability and identify opportunities for future expansion.

Components of the Design Services scope will include, but is not limited to:

e Clarifying vehicle access and parking strategy

e Synthesizing program, studying applicable precedent projects and creating project
definition manual

e Space planning and flexible/adaptive room design

e Site planning and streetscape design

e Multifunction artist studios and classroom design

e Black box and proscenium theater design, including audio/visual, lighting and acoustical
design

e Art Gallery design

e Public lobby and café design

e Holistic sustainable design, including incorporation of biophilic principles

e Energy modelling and HVAC design

e Provision of high-performing building envelope

e Park landscape design, incorporating outdoor play opportunities

e Active transportation connectivity improvements

* Innovative stormwater design and green infrastructure

e IT/Network design

Consistent with all City of Austin bond-funded projects, the DAC project will include a public art
component to be delivered under a separate contract by the Art in Public Places (AIPP)
program. The selected prime consultant will collaborate with the selected lead artist to develop
an appropriate theme for the artwork(s), ensuring integration with the architecture of the new
facility and consistency with the identity and mission of the DAC.

ANTICIPATED SERVICES:

The City of Austin seeks to obtain professional A/E services to provide the design and
construction administration of the DAC Facility Replacement Project. A/E services will be
awarded to firms on the basis of their demonstrated competence, experience, qualifications,
practical approach and ability to perform and complete the defined Scope of Work within the
required project schedule.

Services shall be provided in coordination with the project’s ownership team and Construction
Manager at Risk (CMR). Responders shall designate one project manager to lead the project
delivery effort.

This project will include prime architecture consultant services for all phases of the project
including preliminary programming/project definition to establish agreed upon scope, budget
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and schedule in collaboration with the CMR. The design bid and construction phase services
include all basic services, which are part of the City of Austin’s professional services contract. It
is recommended that project teams familiarize themselves with this contract. Please review
the contract template in the attached RFQ package. The selected firm will also participate in a
community engagement process, which includes making public presentations during
preliminary and design phases, as well as presentations to boards, commissions and City
Council.

The extent of services may also include a combination of, but is not limited to, the following:

e Lead design team from project initiation through completion of design, construction,
and project closeout. With reasonable assistance from project team and City of Austin
staff, prime architecture consultant shall be responsible for developing the project
scope and maintaining schedule for delivery of design documents.

e Utilize an Integrated Design Process approach to build a Leadership in Environmental
and Energy Design (LEED) sustainability framework at the project outset and implement
through the building occupancy phase, in order to meet requirements of Council
Resolution 20071129-045.

e Administer and maintain project documentation related to design process, construction
administration and quality control.

e |dentify and document applicable approval processes related to required
environmental, historical and cultural review under Federal, State and City designations.

e Document permitting constraints and opportunities to facilitate a positive site
development outcome.

e Facilitate timely review of contract documents at key milestones with appropriate
project stakeholders, and ensure deliverables meet basic quality standards and
contractual requirements.

e Participation in the community engagement process, to include the development of
graphic presentation materials, including development of multiple design alternatives,
and presentation of design related content.

e Provide opinions of probable construction cost at each design phase milestone.

PROPOSED PROJECT SCHEDULE:

Phase A: Preliminary through Schematic Design Phase — complete in Fall 2020
Phase B: Design Development through Construction Phase — complete in Spring 2024

PROPOSED PROCUREMENT SCHEDULE

RFQ Issue Date: January 22, 2020
Pre-Response Meeting Date: January 29, 2020
Submittal Due Date: March 4, 2020
Anticipated Council Date: May 2020

Contract Execution: July 2020
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COST ESTIMATE:

The estimated total construction cost, based on funding awarded through the 2018 bond, is $20
million dollars.

MAJOR AND OTHER SCOPES OF WORK:

Below is a list of the major scopes of work that the City has identified for this project. There
must be representation for all major scopes of work listed in the prime firm’s statement of
gualifications. The experience of the firms listed to perform the Major Scopes of Work, whether
a subconsultant or prime firm, will be evaluated under Consideration Item 6 — Major Scopes of
Work — Comparable Project Experience.

In addition, the City has identified Other Scopes of work that MAY materialize during the course
of the project. The City does not guarantee that the scopes listed under Other Scopes of work
will materialize on this contract. If the prime consultant intends to enter into a subconsulting
agreement on a scope of work not listed below, the prime consultant is required to contact the
Small and Minority Business Resources Department and request an updated availability list of
certified firms in each of the scopes of work for which the prime consultant intends to utilize a
subconsultant.

Major Scopes of Work:

Architecture

Civil Engineering

Mechanical, Electrical, Plumbing (MEP) Engineering
Landscape Architecture

Structural Engineering

LEED Consulting

Other Scopes of Work:

Public Engagement Consulting
Mobility/Transportation Consulting (Transportation Demand Management Planning)
Roof/Envelope Consultant
Audio/Visual Design

Lighting Design

Acoustical Consulting
IT/Communications Consulting
Interior Design

Signage/Graphic Design

Security Consulting

Fire and Life Safety Consulting
Cost Estimating

TAS/ADA Compliance Consulting
Site Surveying

Permitting services

Revision Date 02/20/14 SCOPE OF SERVICES Page 5 of 7



SCOPE OF SERVICES

Notes:

e Construction Inspection is NOT a subconsultant opportunity. These services will be
performed in-house or under a separate contract, if needed, and will be determined when
project assignment is made.

e Participation at the prime or subconsultant level may create a conflict of interest and thus
necessitate exclusion from any contracts resulting from the work performed in the design
phase.

o |If the City determines that a conflict of interest exists at the prime or subconsultant level,
the City reserves the right to replace/remove the prime or instruct the prime consultant to
remove the subconsultant with the conflict of interest and to instruct the prime consultant
to seek a post-award change to the prime consultant’s compliance plan as described in City
Code § 2-9B-23. Such substitutions will be dealt with on a case-by-case basis and will be
considered for approval by Small and Minority Business Resources (SMBR) in the usual
course of business. The City’s decision to remove a prime or subconsultant because of a
conflict of interest shall be final.

e For Subproject assignments that include construction activities performed by the
CONSULTANT or Subconsultants, workers shall be paid not less than the prevailing wage
rates, as referenced in Section 00830 (include link to 00830 on CCO website)

e A consultant performance evaluation will be performed on all professional services
contracts. This evaluation will be conducted at the end of each Preliminary, Design and
Construction phase.

e Please review the City of Austin’s Public Participation Principles
(http://austintexas.gov/page/public-particpation-principles)

CITY OF AUSTIN PUBLIC PARTICIPATION PRINCIPLES: Accountability and Transparency

The City will enable the public to participate in decision-making processes by providing clear
information on the issues, the ways to participate, and how their participation contributes to
the decision.

Fairness & Respect
The City will maintain a safe environment that cultivates and supports respectful public
engagement and will expect participants to do so in turn.

Accessibility
The City will respect and encourage participation by providing ample public notice of
opportunities and resources and accommodations that enable all to participate.
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Predictability & Consistency
The City will prepare the public to participate by providing meeting agendas, discussion
guidelines, notes, and information on next steps.

Creativity & Community Collaboration

(Inclusivity and Diversity)

The City will use innovative, proven, and customized engagement solutions that are appropriate
to the needs of the projects and the participants.

Stewards of Resources
The City will balance its commitment to provide ample opportunities for public involvement with
its commitment to delivering government services efficiently and using City resources wisely.
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