CITY OF AUSTIN

SCOPE OF WORK FOR A
FACILITY MANAGEMENT INTERACT CONSULTANT
SOLICITATION NO. RFQ ISR0501


1.0
PURPOSE
The City of Austin (“City”) seeks a consultant to maintain our online data management system for the purpose of greenhouse gas (GHG) inventory reporting for calendar year 2014 data.  The City is looking to use existing structures within the tool to continue reporting and tracking greenhouse gas emissions for City of Austin municipal operations. Data sources have already been identified and most data sets are received via email on a regular basis.  

2.0
Background
As part of the Austin Climate Protection Plan (Resolution No. 20070215-023), Austin City Council directed the City Manager to develop departmental climate protection plans, including policies, procedures, targets, benchmarks and reports for maximum achievable reduction of greenhouse gas emissions and energy consumption in all City departments.

All greenhouse gas calculating and reporting for the City of Austin is done by the Office of Sustainability (“Office”).  The Office has maintained data, data sources, contacts, protocols, formulas, and reports since 2007.  The City is a member of the Climate Registry and follows their protocols, methodologies, and emission factors for reporting our GHG emissions.  For many years excel spreadsheets were used to calculate, track, and report progress towards meeting Austin’s climate protection goals.  In 2013, the office of sustainability implemented the Facility Management Interact; FM:Interact Workplace Management System and data views, import tables, reports, and dashboards have been developed to analyze energy use, transportation fuel use, and refrigerant use across City-wide operations, departments, and buildings.
3.0
Scope of Services
This project involves maintaining carbon footprints and other sustainability reporting measures in an information management system. Currently, this effort is executed using an Integrated Workplace Management System through FM:Interact. Using the existing data structure, the proposer will provide carbon footprints by preparing, verifying, importing, and reporting carbon footprint activity data in a timely and accurate manner. All data required for the completion of this task will be provided to the consultant by the Office of Sustainability.  
The proposer will be responsible for:
· Preparation and input of the 2014 carbon footprint activity data
· Prepare, and import data into the data module monthly or as determined by the Office of Sustainability.
· Check and validate accuracy of data, meters, and source locations
· Initiate import routines and repair errors found

· Develop and execute quality control and quality assurance procedures as determined by the Office of Sustainability. 

· Create custom views in data tool which will allow for department-specific detail to be displayed and exported 
· Reporting

· Complete annual report to Carbon Disclosure Project

· Complete annual report to The Climate Registry using their Climate Reporting Information System.

· Create 30+ Department reports using existing and new data in FM:Interact based on reporting template created by Office of Sustainability.
· Audit Preparation 

· Maintain auditable GHG emissions management table and supplemental information
· Provide support during third party auditing efforts as needed and determined by the Office of Sustainability.

Existing Platform 

The current system aggregates data from 6 databases/data sources for approximately 33 departments, 5000 vehicles, 300 facilities, and 2000 utility meters.  The data is manipulated using approximately 10 views and displayed in 19 reports.
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Natural Gas by Building

Report Run Date
3/3/2014 2:40:50 PM

Report Date Range
1/5/2012 to 1/4/2013

Building Natural Gas (ccf)

Airport Police Headquarters (242) 4882 $25,875) 27
APD East Substation and Forensics (248) 587,215 $3,112,240 3,208
APD North Substation (253) 922| $4,887 5|
APD Police Headquarters (254) 5294 $28,058 29
APD South Substation (257) 4284 $22,705) 23]
ARCH Austin Resource Center for the Homeless (156) 6,549 $34,710 36]
ARR Todd Lane Senvice Center (Kenneth Gardner Service Center) (280) 2,099 $11,125) "
ARR Transfer Station - MRF (281) 638 $3,381 3
Arthur B. Dewitty Center (129) 86| $456) 0
Austin Energy North Service Yard (333) 2,119) $11,231 12
Austin Salamander Conservation Center (362) 1,158| $6,137| [
Austin Transportation and Special Purpose (79) 348| §1.844 2|
Aviation Engineering Resources AVIA (340) 6,449 $34,180/ 35|
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Schedule

Proposed timeframe for this project is 9 months

Proposed project start date: 3/31/2015

Proposed time frame: 3/31/2015 – 12/31/2015
Important Dates:

· Department Carbon Footprints due to Office of Sustainability – May 1, 2015

· Report due to Carbon Disclosure Project – April 30, 2015

· Audit-ready GHG Management Report due to Office of Sustainability – June 1, 2015

· City of Austin Municipal Footprint due to The Climate Registry – December 1, 2015

4.0
City Of Austin Sustainability

The following tasks will be the responsibility of the Office of Sustainability: 
· Organization of emission inventory

· Defining boundaries and reporting structure

· Defining scope for direct and indirect emissions

· Defining emission sources

· Defining emission calculation methodology or calculations 

· Setting reference baseline and historical inventories

Proposal Format and Evaluation Criteria
Proposal Format

A. Proposal should be typewritten

B. Proposals may be submitted electronically

C. Proposals should be no longer than 20 pages
D. Proposals must include an Executive Summary giving a concise summation of the firm’s distinguishing strengths
E. Proposals must include team description and project management structure (including qualifications and office locations), team experience, project approach and tasks, cost, and schedule.
Evaluation Criteria 
Proposals will be evaluated based on the following:

· Experience (40)
· Preference will be given to firms that have data management experience or previous work completed on environmental management information systems.

· Ability to work with data relationship tables, use programming languages to query and build new data sets

· Understanding of SAAS platforms, user roles, and data interfaces within enterprise-wide information systems.
· Quality Assurance and Control Approach (30)
· Preference will be given to firms that have experience with risk-based quality control procedures and/or who have experience with environmental compliance reporting or greenhouse gas verifications.

· Approach to working closely with our team (20)
· Preference will be given to local firms. 

· Cost (10)
· Maximum budget for this project is $40,000
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